General Timeline

Jan. 5, 2012 — Post position for Superintendent of the Mercer County Schools

Jan 11-12-13, 2012 — Nominations for screening committee

Jan. 11, 2012 — Announcements on One Call and posting on web site to inform parents of procedure to
serve on the screening committee

Jan. 18-19-20, 2012 — Voting for membership on screening committee

Jan. 19, 2012 - Parent letter of interest and qualifications due to Ms. Nancy Simmons (those interested
in serving on the screening committee)

Jan. 25, 2012 — Screening committee established

Feb 6-10, 2012 — Survey employees and community for qualities of next superintendent

Feb. 28, 2012 — Applications due

March 20, 2012 — Screening committee make recommendation to Board of Education

April 16, 2012 — Start interviews

April 24, 2012 - Appointment of superintendent



